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The Legislative Council, Legislative Finance Committee, and the Revenue and Transportation
Committee (RTIC) met on January 30tn to discuss the revenue estimating process. The focus of
their discussion was on five areas:

o Legislative process
o Independence and expertise
o Frequency of estimates and updates
o Managing volatility
o Accuracy

This report focuses on the "accuracy" component and what staff is doing to address this issue.

The following are the draft recommended actions for this area as developed by the REP
roundtable.

1. Compare the post-session revenue estimate with actual revenue to determine whether
qccuracy increased. Determine if session should be extended.

Staff reviewed FY 2011 actual collections with a post-session revenue update based on general
fund revenue collections received through May FY 2011. This analysis was based on accounting
data through May plus new Global Insight (HIS) economic data. Using this information, it was
forecast that FY 2011 revenues would exceed the HJ2 revenue estimate by $67.7 to $77.7
million. Actual collections for FY 2011 were $75.9 million more than anticipated in HJ2 which
is within the range above. In this case, a delay in the conclusion of the legislative session would
have improved the accuracy of the revenue estimating process assuming the legislature would
endorse the recommended revisions.

2. Determine if income tax data from DOR scan process improves the accuracy of the
estimates.

The Department of Revenue (DOR) has been contacted to
scannitrg project authorized by the 61" Legislature. The
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from the department director: "The Imaging Project is operating successfully and increasing
department productivity, but it is still too early in the project to produce expanded dota to impact

the revenue estimating process. That data will emerge over time as the department extends

scanning to greater portions ofpaper returns for which data has never been captured before and
as the IRS phases in its modernized e-file system (MeF) for electronic returns. "The director goes

on to say that enhanced electronic data will be available for policy analysis by the 2015

legislature.

3. Review historical data to determine if year+o-date collection information is useful to the
yearend forecast.

Some of the RTIC members met with the Legislative Fiscal Division (LFD) to discuss year to
date revenue collections in the revenue estimating process. Attached is an example of the
analysis discussed with these members.

4. Conduct a periodic review of critical components of the revenue estimating models,

including data and processes. Identify "triggers" that may indicate when model might be

breaking down.

Staff is currently in the process of evaluating the individual income tax models and the accuracy
for tax year 2010. The DOR supplied tax return data for 2010 in mid November.

Staff is also refining the corporation license tax model with an emphasis on the larger
corporations. This modeling effort will also be a combination of tax retum data and year to date

payment information. Corporation license tax revenues are more prone to taxpayer behavior
changes which require a better understanding of tax payments by quarter.

Staff is also working with the Department of Justice to receive motor vehicle feeltax data on a
monthly basis. This data will help determine the age distribution of vehicles in the state in
addition to other feeltax statistics.

The Board of Oil and Gas maintains alarge database of oil and gas wells in Montana. Efforts are

currently underway to further analyze this information for wells other than those in the Bakken
formation. This data will help determine production decline curves for other significant fields.

The REP roundtable also discussed the possibility of contracting with an expert to review the
current LFD revenue estimates. Committee discussions focused on having a retired state

employee, previously involved with revenue estimating, provide a review. A subcommittee of
the roundtable members discussed the possibility of having the Legislative Auditor (LA) provide
a performance audit or review. Staff met with the LA to determine the feasibility of a

performance audit or review. The LA felt that there would be an independence issue as well as a

potential for conflict of interest. The LA questioned what standards they would audit to,
discussed limited resource considerations, and suggested contract services to do the review.

Staff initiated contact with two economic consulting firms to determine if there would be an

interest in doing a review as described above and what a ballpark cost estimate would be.
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At this time, the LFD has received some initial information from
Additional work needs to be done to clarifu work required. It should
Legislature was interested in pursuing a review, a formal "Request
required. Our initial discussions with the two companies indicate that
in a contract and have done similar work for other states.

Attachment

one of the companies.
be pointed out that if the
for Proposal" would be

they would be interested
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